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Summary of Community Conversations: “We are Lambeth...| am Lambeth."
Discussion on reducing youth violence event.

Introduction

On Thursday 23" January 2020, Lambeth Council held an event where members of the community and local
government came together to discuss new ways to tackle youth violence. The event was held in the Assembly Hall of
Lambeth Town Hall, from 6PM to 9PM. Performances from the Brixton-based Youthsayers band, speeches from
people from the Black Thrive chair, a young entrepreneur, and a local parent, set the atmosphere for a brave
discussion on how the community and local government can co-produce solutions for youth violence.

The discussion was divided into 4 rounds. At the start of each round attendees were presented with a question, and
had 15 minutes to discuss and record their views around a round table. The purpose of this event was to collect
feedback from the community conversation to present to Lambeth Council.

This feedback is summarised on the next page.
Overall presentations of participants’ feedback,
accompanied by breakdowns of answers within
each category, will be presented for each of the 4
rounds.

Over half of attendees who responded to the event
evaluaiton forms rated the event as “good”, and a
third rated it as “excellent”. The vast majority of
respondents said the event inspired them to
become involved in learning more about youth
violence, supporting an organisation that helps
young people, and telling other people about
joining the community conversation on youth
violence.

By holding this event, Lambeth Council also aimed to invite new and emerging leaders from the community to
become involved in co-producing and implementing its “Tackling violence against young people” strategy.

The Council executed this aim by inviting attendees to
sign up to any of the 10 working groups it has designed
to inform its strategy. 60 people signed this “Call To
Action” form, with 56 signing up to participate in these
working groups. The most popular working groups were
Schools/Education, Children, young people and families,
and Health/Wellbeing.

However, it is possible that attendees may also be
interested in other forms of action that contribute to
helping young people in Lambeth to thrive. Following up
with both those who attended and those on the waiting

list, would be

I schools/Education beneficial to

I Tackling discrimination
Children, young people &amp; families exploring this
Employment/Enterprise I
Environment/Regeneration possibility.
Community Safety

"1 Health and Social Care
Housing
Arts &amp; Cultural
Health/Wellbeing Page 10f17
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Summary of feedback from the Community Conversations
Round 1: “How do you think young people in Lambeth are perceived?” and "Have you or your family been
impacted by youth violence? if so, what was the most significant impact?"

Attendees’ records of their discussion most frequently produced negative perceptions of young people. This
feedback was primarily focussed around a fear of, or expectation of violence from, young people by the community
around them. A perception of suffering was the second most frequent answer. The largest portion of answers within
this category were focussed on the discrimination young people faced, particularly around their age, class and
ethnicity.

The 16 answers for the second question, "Have you or your family been impacted by youth violence? if so, what was
the most significant impact?" do not give an overall picture of attendees’ experience of youth violence. Although this
data set is far from complete, these answers do give insight into to the individual experiences of some who
attended. Parents who had lost their children, young people who had lost their friends, had attended and shared
their stories with other attendees. This courage, and dedication to finding a solution, must be acknowledged.

Round 2: “What do you think the root of the problem is?”

Most often, services were cited as the root of the problem. Within this category, schools were the most common
focus, with answers focussing on the exclusion process, lack of pastoral support, and lack of support for non-
academic students. Lack of mental health service provision for young people, and general cuts to services, were also
very common answers.

The second most common category were environment-focussed answers. Many of these answers focussed on the
poverty and financial problems young people experienced, as well as a lack of job opportunities. Answers on gangs
and gang culture, and on drugs trade and culture, as well as peer pressure and a lack of safe social spaces were also
cited as the root of the problem.

Community-focussed answers were also common, with answers within this category primarily focussed on parenting
and home environment problems. These answers suggested that young people are more susceptible to youth
violence if they come from a “dysfunctional” family. The stigma around youth violence, and the lack of love young
people receive from their wider community, were also cited by some as the root of the problem.

Round 3: “If anything was possible what would Lambeth need to be like for young people to thrive?"

Almost half of attendees’ answers were focussed on strengthening the community. Listening to, and building
relationships with, young people were the most frequent answers within this category. Actively building a sense of
community, providing love and care to young people, and providing peer mentors and role models were also
common answers.

The majority of the remaining answers were focussed on improving services. Answers within this category were
spread over many specific ideas, the most common being improving youth centres and activities provision, Other
answers include enhancing the support young people receive from school, providing education about the
consequences of youth violence, and ensuring young people have access to job opportunities. A significant minority
of answers claimed that Lambeth needs to involve young people in its decision-making, and empower youth voice.

Round 4: "What can be done together with young people to reduce youth violence?"

The vast majority of answers were focussed on how services were needed to work together with young people to
reduce youth violence. Answers within this category most commonly focussed on providing safe activities and spaces
for young people. Some attendees explained that this, or community centre provision, would facilitate young people
coming together to safely discuss youth violence and find ways to reduce it. Providing job opportunities, adequate
support from schools, childcare and parental support, and holistic service reform were also common answers.
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Some answers also argued that communication between Lambeth Council and the local community needs to be
improved. Individual answers suggested ongoing collaboration and conversation with the community was crucial to
effectively reducing youth violence. Other answers argued that collaboration between small Lambeth-based
charities and organisations was needed to provide sustainable and wide-reaching support for local young people.

Round 1: “How do you think young people in Lambeth are perceived?” and "Have you or your family
been impacted by youth violence? if so, what was the most significant impact?"

Answers to "How do you think young people in Lambeth are perceived?"

Young people are perceived to be under pressure

Young people are perceived to be suffering

Type of answer

Young people are perceived positively

o
v

10 15 20 25 30 35 40 45

Frequency of answer
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Breakdown of answers "Young people are perceived negatively"

Idle or spoilt

A general negative perception
Dangerous or trouble
Unapproachable

Idle or spoilt

Dangerous or trouble Respect problems

Choosing or enjoying violence

Unapproachable Not worth it

Not worth it Materialistic

Easily
A general negative perception Respect problems influenced

Page 4 of 17



w “We are Lambeth... | am Lambeth” Community Conversations Report Feb 2020

Breakdown of answers "Young people are perceived to be suffering”

M Perception of suffering

From dysfunctional backgrounds
From single parent households
e Vulnerable

Isolated

Unloved

Low self-esteem

Discriminated Against
M Lack of work and opportunities
Isolated Unloved
Hiove B In danger
Lack of work and
Vulnerable Low self-esteem opportunities
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Breakdown of answers "Young people are perceived to be under pressure"
General pressures

Difficulties of road life

Music

General
Peer pressure pressures

Neighbourhood
Peer pressure
Clothes

Social media

Drugs

Neighbourhood Risk of violence

Perception of B Perception of violence
violence
B Money/work
Social media Money/work

Breakdown of "young people are perceived positively"

B Perceived as the future

Some are perceived as good, some as
bad

W Perceived positively by local people

Perceived as impressive, for raising
Young people have huge potential awareness about knife crime

B They are not the problem
B Young people have huge potential

B They are part of our community

Some are

perceived Perceived

as good, positively They are They are

some as by local not the part of our
Perceived as the future bad people problem community
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Answers to "Have you or your family been impacted by youth
violence? if so, what was the most significant impact?"
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Round 2: “What do you think the root of the problem is?”

Answers to "What do you think the root of the problem is?"
70
60

50

40
30
20
10
] _— ]

Services Values and Culture Community Environment Multi-faceted The young people

Frequency of answer

Type of answer

Breakdown of service-focussed answers

Multiple services
Cuts to services

School exclusions

School exclusions Lack of mental health service provision

Lack of support from schools
Police

Youth Clubs

Cuts to benefits

Lack of affordable housing
L ERLS — Lack of mental health service provision
System

Services not listening to youth voice

Lack of affordable Institutional racism

housing

Instituti...
racism

Services
Cuts to not
Lack of support from schools System benefits | listenin...

Page 8 of 17



“We are Lambeth... | am Lambeth” Community Conversations Report Feb 2020

k
A=
-

Breakdown of environment-focussed answers

Normalisation of violence
Music, drill

Lack of job opportunities
Poverty and financial problems
Glorification of youth violence
Lack of safe spaces

Violence from adults

Peer pressure

Peer pressure Drugs trade and culture Substance abuse

Gangs and gang culture

Drugs trade and culture
Tribalism

Social media

Gangs and gang culture Substance abuse Tribalism

Breakdown of community-focussed answers

Stigma of youth violence
Lack of role models
Isolation

Lack of love Lack of love
Lack of Community

The locals

Underlying tension

Parents and home

Underlying Lack of
Parents and home tension Community
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Breakdown of values and culture-focussed answers

Lack of values and culture
' Hopelessness and disempowerment
B Lack of faith
Racier M Racism

B Capitalism

Hopelessness and disempowerment Lack of faith
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Round 3: “If anything was possible what would Lambeth need to be like for young people to thrive?"
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Answers to "If anything was possible what would Lambeth need to be
like for young people to thrive?"

40

30

Frequency of answer

20

10

Improve services Strengthen community Young people-focussed Nothing will change
solutions

Type of answer

Breakdown of community-focussed answers

B Building community
B Discipline young people

B Collaborate with young people

Listen to and build relationships with
young people

Listen to and build relationships with young people | Building community B Youth-led activities

B Peer mentors and role models
B Parental involvement

M Faith institutions

Discipline young
people

Positive music

Taught compassion and values
Collabo...

with
young

people instituti...
Peer mentors and role Parental

models involveme... | Youth-led activities

Faith Love and care

Page 12 of 17



“We are Lambeth... | am Lambeth” Community Conversations Report Feb 2020

Breakdown of services-focussed answers

B Other services
Affordable housing
B Youth Centres and activities
B Youth mentoring
B Central government
Youth Centres and activities
B Police
W Job opportunities
Support from schools
W Holistic services improvement

E ion n f . .
ducation about consequences o W Early intervention

youth violence Central government Job opportunities

B Support for former convicts

Education about consequences of youth
violence

Cultural and gender norm training
Youth mentoring

Martial arts and boxing
Mental health

service provision :
School mentoring P Improve social care

and counselling
B Family support
Early intervention

. M Mental health service provision
Police

B School mentoring and counselling

Support
for former | Family
Other services convicts | support

W Address institutionalised racism
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Breakdown of young-people focussed answers

M The young people to take responsibility

B Youth voice and empowerment

Youth voice and empowerment
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A3
Round 4: "What can be done together with young people to reduce youth violence?"

Answers to "What can be done together with young people to reduce youth
violence?"

140
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Frequency of answer

N
o

20

Through services Through community Nothing

Type of answer
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A3
Breakdown of services-focussed answers

B Holistic service reform
B Improve police service
W Childcare and support for parents

Safe activities and spaces Holistic service reform W Stop cuts to services

B Youth mentoring and support
B Safe activities and spaces

B Streetlighting
Communication between
Lambeth Authorities and the | Childcare and support B Support from schools
community for parents
Communication between Lambeth
Authorities and the community

B Youth violence education and support

Collaboration between charities | Community centres
and small organisations and support B Representative diversity in government

B National approach
Youth
' Mental Health mentoring B Improve benefits system
HOUSINg SUPPOrt service provision | and support
and
opportunities Improve Support for B Support for former convicts

police former
service convicts o

Youth voice and youth-led action

Collaboration between charities and
small organisations
Representative .
diversity in National Job support and opportunities

Support from schools government approach
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Breakdown of community-focussed answers

Building a sense of community

Empower
community

Change perception
Community events of youth

Integrate young
people into
community

Role models

Positive music

Building a sense of community
Empower community

Change perception of youth
Integrate young people into community
Community events

Faith institutions

Positive music

Role models

Moral education

Parental discipline

Providing a safe environment

Changing young people's attitudes
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